Kansas City Meditation Group
General Business Meeting
Minutes
September 25, 2016

Those in attendance: 15 members, including Managing Council members:
Michele O’Kelley, Coordinator
Trey Hanna, Treasurer
Chuc Barnes, Member-at-Large

Secretary Report. Michele pointed out that an email had been sent to members
advising that minutes of the General Business Meeting held on May 22, 2016
were posted on the website and in Dropbox for review. The minutes were
approved.

Treasurer Report. Trey distributed financial sheets showing Cash Position as of
9/25/16, Long Term Income & Expense thru 9/29/16, and Monthly Income and
Expense for Year To Date, and he explained that after subtracting all expenses,
we have a total of $78,764.59 in the bank and that the only debt we have is for
the mortgage. Trey pointed out that $10,239.93 has been set aside up to now for
Parking lot Repair.

Coordinator Update. Michele explained that a quorum was not present for the
meeting so we'd therefore need to have on-line votes for several items.

Special Expense. Motions were made and then passed to have on-line votes to
pay $2275 to seal the asphalt on the front parking lot and to approve payment of
$800-850 for a small shed on the North side of the building to hold garden tools.

Note: On-line ballots were sent to all members and approval was received for
each of the above projects.

Unique project Jake Wolf explained that he will be working on his Boy Scout
Eagle Project by clearing and widening the trails out back and that he will help
build the new garden shed that will keep our garden tools.

Fall Picnic - Michele reported that the annual picnic will be held on the chapel
property at our new fire pit and that it will tie in to Halloween—and that costumes
can be worn if desired! She said we need to get a grill to cover the fire pit and
Randy said that he now has a large grill and that he will bring for the picnic.

Sidewalk Repair - Randy announced that the front sidewalk now has been
sealed thereby making it permanent.

Retreat - Nancy reminded the group that the Fall Retreat will be held October 7-9



at Unity Village. Group events will take place in the hotel.

Garden - Michele explained that we’ll need lots of volunteers to help clean the
church each week—and that we also soon will need volunteers to pick up leaves
and to clean the grounds and the building on Saturday, November 5 and Sunday
November 13.

Garage Sale - Kate thanked everyone for their help and dedication in donating,
organizing, merchandising, and selling items at the garage sale and she reported
we sold more than $1,700 of donated items. Esperanza pointed out that the
many remaining items have been sent to Africa.

Bookstore - Kate explained that 2017 calendars are here, and that we also now
have a few booklets written in Spanish and available for new people who might
show up.

Firm Foundation Committee - Doug reported that the new website and
announcement letters are almost ready to mail and will be done so in October.
Doug also pointed out that those of us who purchase items on Amazon can help
the chapter by checking out Smie.Amazon.Com which enables us to receive a
portion of the money we spend.

Housekeeping Committee — Needs weekly volunteers ASAP.

Volunteers Needed - Michele said that we need to see ourselves as recruiters
for people who can help us in many ways: Sunday School teachers,
Harmonium players, housekeeping helpers, etc. She pointed out that Jeffrey will
be coming early to our October retreat to teach those who want to learn how to
fix and/or repair Harmoniums.

Prayer and Adjournment - The meeting was adjourned with a prayer.

Respectfully submitted,

Chuc Barnes



