
The below information is taken from the SRF Center Guide Website. 
This is excellent reference material for all Ushers. Please keep in 
mind there are areas in the KCMG Usher Guidelines that have been 
amended to reflect the particular set-up and needs of our Group.   
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Those serving at Self-Realization Fellowship centers, meditation groups, and meditation circles have 

the privilege and responsibility of extending our Guru’s spirit of divine friendship to all who come. 

“Once we were strangers,” said Paramahansaji, “but when we love God we become brothers and 

sisters.” It is in that consciousness that we want to serve people at our groups – receiving them as 

part of our spiritual family whether they are new to the path, longtime group members, or devotees 

visiting from other cities and countries. 

It is natural to want to maintain a feeling of peace before and after a meditation service, and to refrain 

from engaging in conversation. But newcomers may interpret such silence as coldness, 

unfriendliness, or just plain indifference. For this reason, many groups and centers have ushers and 

greeters who have the specific responsibility of welcoming and assisting those who come to the 

services. In smaller meditation groups and circles, one of the officers or service readers should serve 

in this capacity whenever needed. The following suggestions convey a few basic principles that will 

be helpful to those serving in these ways. 

“The Guest Is God” 

In India there is a saying: “The guest is God.” That is a beautiful thought to take into one’s service 

regarding each member of the congregation as a guest, and serving the Divine in that person. Then it 

is natural to feel the needs of others and to treat them as you yourself would wish to be treated. 

Quiet Friendliness 

Many newcomers receive their first impression of Self-Realization Fellowship from the usher or 

greeter, so it is important for those serving in these positions to greet everyone warmly and with a 
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smile. Their words and actions should be polite and poised, expressing a quiet enthusiasm and 

friendliness that will make all feel welcome. 

Setting an Example 

Remember too that when a devotee serves in an official capacity at a center or meditation group, his 

or her example conveys a message to the other members about these teachings and the ideals and 

way of life that they uphold. This is partly a matter of simple courtesy and sincerity in one’s 

interactions with others — always speaking respectfully of fellow devotees, for example. It also 

involves an attitude of loyalty and support toward the group and its purpose, contributing one’s own 

focus on God and these teachings to the spiritual focus of the group as a whole. 

Alertness and Attention 

Part of the responsibility of ushers and greeters is to be alert and aware of what is going on around 

them, so that they are ready to act calmly whenever there is a need for their help. This includes 

dealing with a medical emergency, assisting an elderly person to a seat, and so forth. While on duty, 

they should try not to enter into long conversations or socialize with other ushers or greeters, or let 

one person monopolize their attention, but be prepared to serve whoever might need their assistance. 

Appearance 

Dress should be neat and conservative. An attractive appearance and bearing are expressions of 

reverence for God and respect for the center or meditation group as a temple of God. (More 

information on this subject can be found on the section “Suggested Dress Guidelines.”) 

Preparation 

The best way to prepare for serving at a group or center is to meditate beforehand and to practice the 

presence of God. The more one strives to serve selflessly, realizing that God is the Doer, the more 

His limitless love will flow through one to others. The main responsibility of greeters and ushers is to 

serve the congregation (and especially newcomers) with sincere warmth and friendliness, gracious 

hospitality, courtesy, respect, and inner calmness — setting an example of our Guru’s ideals and 

reflecting his spirit of divine service and love for all. 

Guidelines for Greeters and Ushers 

The duties of the ushers and greeters are very closely connected and often overlap. In very small 

Meditation Circles, especially those meeting in one of the members’ homes, it may not be necessary 

to have anyone assigned as greeter or usher – the Corresponding Secretary or service leader may 

fulfill this role. In small groups, only ushers may be necessary to greet and usher devotees. In larger 

groups and centers, the members may feel the need to have both greeters and ushers, especially 

during the most attended weekly group service. Greeters would fulfill the role of welcoming 
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newcomers and making sure their needs are taken care of; Ushers would be responsible for the 

overall duties described below. 

Selection of Greeters and Ushers 

Devotees wishing to serve in these roles may volunteer their services to the Managing Council or 

Coordination Committee. For groups with an average attendance of fifteen or more, we ask that each 

Managing Council or Coordination Committee include with its annual elections’ report a list of 

devotees they wish to have serve as ushers and greeters, as well as those proposed for other non-

elected positions such as book table attendants, and harmonium players. 

In centers and large meditation groups there should be one devotee responsible for training the 

ushers and greeters and scheduling their assignments. A head usher should be assigned to open the 

chapel and coordinate the duties of the other ushers and the greeters at each service. 

General Information for Ushers 

Each usher should be familiar with the following: 

1. Controls for lighting, sound, heating, and ventilation. 

2. Meeting information — dates and times of services, book room hours, special events, etc. 

3. Location of facilities (restrooms, water fountain, public telephone, etc.). Emergency 

procedures, including shutoff of water, gas, and electricity; location and operation of fire 

extinguishers; location of nearest hospital; and emergency telephone numbers. 

Procedures 

Below are some general guidelines for ushering, which each center or group may adapt to its 

particular needs. 

1. Preparing the chapel: The chapel should be regularly cleaned and vacuumed, and the chairs 

straightened. (Often it is cleaned by other devotees prior to the ushers’ arrival.) 

2. Seating: The standard practice is to direct members to fill available seats toward the front of 

the chapel; but anyone who prefers to choose his or her own seat may of course do so. 

Hand signals can be a valuable aid in ushering. An usher in the front of the chapel may easily 

and unobtrusively communicate with an usher in the rear of the chapel by using such signals to 

let him know how many seats are left, and so forth. 

In general, no one should enter the chapel during a period of prayer or silent meditation. If 

newcomers question this, the usher can graciously beckon them aside (out of hearing of the 

devotees in the chapel) and explain that, in order not to disturb those who are already 



meditating, it is best to enter when the period of silence is over. (Please see section 

“Accommodating Latecomers.”) 

Disabled persons should be aided so that, as much as possible, their condition does not 

interfere with their ability to enjoy the service. People with hearing or vision problems should 

be seated in the front (or near a loudspeaker). Those in wheelchairs, or with crutches or canes, 

should always be offered a seat on the aisle. Elderly people, too, appreciate being offered 

assistance — for example, by presenting your arm to an elderly woman and assisting her to 

her seat. 

3. Offertory: If there is an offertory, it is normally taken by two or more ushers toward the end of 

the service. The ushers quietly circulate the offertory baskets, respecting people’s privacy as each 

person offers a donation. After the collection, the offertory may be put on a table or desk for counting. 

(Please note that because this is an offering to God, it is never placed on the floor.) 

4. After the Service: When the service has concluded, ushers should be especially aware of the 

needs of elderly or disabled members who may require assistance. Usually, ushers close down the 

meeting place – close and lock all doors and windows, shut off all lights and air conditioner, etc. 

Ushers and Greeters’ Workshops 

Centers and meditation groups may wish to hold regular meetings so that all ushers and greeters can 

review Guruji’s ideals of service and current ushering procedures. These meetings also help to build 

camaraderie and teamwork, which are important in maintaining a relaxed, secure, and friendly 

environment for those attending services. 

Suggested Dress Guidelines 

When serving during group services, men may wear conservative shirts and slacks. Although coat 

and tie are not always required, they may be preferable in certain instances; for example, at the 

commemoration services. Women may wear a dress or a skirt and blouse. Pantsuits are also 

acceptable. The above guidelines would also apply to group members who are serving as ushers, 

greeters, harmonium players, and book table attendants. 

We encourage those who attend SRF meetings to dress conservatively, as one generally would when 

attending a church or religious services. Shorts, bathing suits, bare feet, etc., are not appropriate. If 

an individual happens to come to a service unsuitably dressed, it would be proper for a service reader 

or usher to explain privately the dress guidelines in a kind and friendly way. It is best to have the 

person explaining the guidelines be of the same sex as the person needing guidance. 

In areas with warmer climates, there may be a tendency at times for members to dress more casually 

during the summer months. If necessary, an announcement can be made before the warm weather 

stating that it is requested that one not come to the services in shorts, bathing suits, or bare feet. 
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Accommodating Latecomers 

Meditation groups and centers should always have some arrangement for admitting latecomers to the 

services. The purpose is twofold: first, to be courteous and flexible, trying to meet the needs of those 

who arrive after the service has begun; and second, to minimize the distraction to those present when 

the latecomers are ushered into the chapel. 

First and foremost, we ask that except for those groups that hold their meetings in private homes, the 

entrance doors to the meeting place of a group or center always be kept unlocked during meetings. In 

addition to making people feel welcome, there are important safety considerations: In case of an 

emergency such as a fire, the members should always have ready access to the exit. In many 

localities it may even be a legal requirement that the entrance to a public meeting place be kept 

unlocked during group gatherings such as those held by our groups and centers. 

The ideal arrangement is to have a separate foyer or anteroom where latecomers can sit quietly and 

meditate. They can then be admitted to the chapel during a chant, the announcements, or period of 

reading. If a separate waiting room is not available, we recommend that one of the devotees be on 

duty at the outside door to receive latecomers, and to usher them into the chapel at an appropriate 

time. 

Of course, devotees should be encouraged to arrive on time for meetings and services, and the 

managing council may wish to remind the members of this occasionally by a brief announcement or a 

bulletin board notice. But there should always be some provision for admitting latecomers and 

ushering them into the chapel at an appropriate time during the service. 

 

 


